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How BMLL and Pico Accelerated 
a Leading Asset Manager’s Algo 
Development

A systematic trading team at a leading global asset manager set out to develop sub-day trading 
algorithms for the US equities market. By partnering with BMLL and Pico, they harnessed 
normalised historical data and real-time, low-latency infrastructure to launch a fully operational 
intraday trading platform within a year. This collaboration brought together specialist expertise, 
seamless integration of historical and real-time data, and a best-in-class approach, accelerating 
time-to-market while ensuring data quality and resilience.

Challenges & Pain Points

•	 No existing infrastructure for intraday US equities trading.

•	 Limited internal expertise in low-latency, real-time market data.

•	 Tight timeline to deploy a new algo platform while maintaining data quality.

•	 Need for a single platform to support both research and trading teams.

•	 Ensuring resiliency during volatile market events.

BMLL & Pico Solution

•	 BMLL Historical Data: Level 1, 2, and 3 normalised equities data, captured via PCAP, stored in parquet format, with 
consistent symbology, ready for research and backtesting.

•	 Pico Real-Time Infrastructure: Redline real-time feeds, low-latency connectivity, co-located servers, normalisation, 
and monitoring for resilient live trading.

•	 Data Alignment: BMLL historical data maps to Pico’s, ensuring full field coverage and precise alignment with real-
time feeds.

•	 Specialist Expertise: BMLL provided best-practice guidance on high-frequency data, while Pico supported 
infrastructure, normalisation, and real-time operations.

Benefits & Outcomes

•	 Accelerated Time-to-Market: Fully operational within one year

•	 Engineering Efficiency: Teams focus on strategy, not data management

•	 Resilience: Redundancy monitoring, ensuring reliability during market volatility

•	 Scalable & Future-Proof: Normalised datasets enable faster expansion into new markets and strategies

Client Quote: “The fastest time-to-market I’ve seen. BMLL and Pico enabled us to go from zero infrastructure to a 
fully functioning intraday trading platform in under a year.” - Head of Market Data Platform
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